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ACKNOWLEDGING OUR PEOPLE 
PAST, PRESENT AND FUTURE 

 
ATSILS acknowledges the traditional custodians of the lands on 
which our offices now operate. Our growth and development 

would not have been possible without the support of our 
various communities. 

 
 
 

 



 
 

 

 

 

 

Contents 

Chairperson’s Report ....................................................................................................................4 

Chief Executive Officer ’s Report .....................................................................................................6 

Board of Directors ........................................................................................................................7 

Our Role .......................................................................................................................................9 
Indigenous Legal Assistance .......................................................................................................... 11 
Early Intervention and Prevention Initiatives .................................................................................. 11 
Law Reform Initiatives ................................................................................................................... 11 
Community Legal Education .......................................................................................................... 12 
Coronial and Public Sector Monitoring ........................................................................................... 12 
Royal Commission into Institutionalised Responses to Child Sexual Abuse ...................................... 12 
Prisoner Throughcare Services ...................................................................................................... 12 

Financial Overview ..................................................................................................................... 13 
Historical performance (2014-2017) – Key Indicators ...................................................................... 13 
Liquidity and Reserves .................................................................................................................. 13 
Income ......................................................................................................................................... 14 
Funding Sources ........................................................................................................................... 14 
Expenditure .................................................................................................................................. 15 
Work output and resource allocation ............................................................................................ 16 
Case and Duty Lawyer matters 2014-2017 ..................................................................................... 16 
Case and Duty Lawyer matters by Region 2014-2017 ..................................................................... 16 
Cash on Hand ............................................................................................................................... 18 
Capital Expenditure ...................................................................................................................... 18 
Acquisition of Office Premises – Brisbane ...................................................................................... 19 

The Future .................................................................................................................................. 20 
Planning Framework (Strategic) ..................................................................................................... 20 

 

 

file://BRISDC01/Users/Angela.Jacob/2.%20Executive%20Board%20Information/2%20AGM%20&%20MEMBERSHIP/AGM/1.%20ATSILS%20QLD%20AGM%20Minutes/2017/170815_Annual%20Report_AGM_2017-DV1.docx#_Toc492907317
file://BRISDC01/Users/Angela.Jacob/2.%20Executive%20Board%20Information/2%20AGM%20&%20MEMBERSHIP/AGM/1.%20ATSILS%20QLD%20AGM%20Minutes/2017/170815_Annual%20Report_AGM_2017-DV1.docx#_Toc492907318
file://BRISDC01/Users/Angela.Jacob/2.%20Executive%20Board%20Information/2%20AGM%20&%20MEMBERSHIP/AGM/1.%20ATSILS%20QLD%20AGM%20Minutes/2017/170815_Annual%20Report_AGM_2017-DV1.docx#_Toc492907319
file://BRISDC01/Users/Angela.Jacob/2.%20Executive%20Board%20Information/2%20AGM%20&%20MEMBERSHIP/AGM/1.%20ATSILS%20QLD%20AGM%20Minutes/2017/170815_Annual%20Report_AGM_2017-DV1.docx#_Toc492907331
file://BRISDC01/Users/Angela.Jacob/2.%20Executive%20Board%20Information/2%20AGM%20&%20MEMBERSHIP/AGM/1.%20ATSILS%20QLD%20AGM%20Minutes/2017/170815_Annual%20Report_AGM_2017-DV1.docx#_Toc492907347


4 

 
 

 

2016 - 2017  

 

 

 
I commence by acknowledging the traditional custodians of the land upon which we 
meet today – as well as paying my respects to Elders past and present. 
I once again extend a very warm welcome to all of our members. I also wish to individually acknowledge and 
thank my fellow directors for all of their support and hard work throughout 2016 and 2017: Fred Coolwell 
our Vice-Chairperson; Gary Lui our Treasurer; Charlene Berndt our Company Secretary, as well as directors: 
Cyril Seden, Graham Pattel; Leon Yeatman; Janine Gertz; Gary Wallace and our specialist directors, Chris 
Rogan and John Farren. 

As in past years as your Chairperson, I want to repeat just how extremely proud I am of how far our organisation 
has come – and in so saying, acknowledge that our growth and development over what is now 45 years 
of service would not have been possible without the support of our various communities – as well as the 
dedicated services of countless board and staff members throughout the decades. 

Whilst there is much to be proud about in terms of our accomplishments, as always, it is the present as well 
as the journey ahead, which are the most important. On that subject, the news earlier this year via the 
Commonwealth Attorney-General’s Department that the proposed funding cuts for 2017/18 through to 
2019/20 were to be reversed – was very positive indeed.  News, which in my view acknowledges the 
invaluable work which we and our sister organisations provide across the legal sector. That said, a reversal 
of cuts is not the same as a much needed injection of additional funding – and in that regard I can assure 
everyone that your board and our executive staff will continue to do everything within our power to enhance 
the organisation’s financial capacity. 

In relation to our staff, whilst I am always reluctant to single out individual staff amongst such a dedicated 
collective – I have in recent years commenced a tradition wherein I take this opportunity to pay special tribute 
to our most recent Annual Award winners: 

 

Award Recipient Office 
Admin Officer Kim Caelli Cairns 

Admin Officer Yvonne Alley Townsville 

Legal Practitioner -  Criminal Andrew Denison Cairns 

Legal Practitioner - Civil/Family Alan Taylor Bundaberg 

Specialist Services Officer Trevor Prior Townsville 

Paralegal/Junior Lawyer Juliet Walker Brisbane 

Regional Manager Tim Carberry Mount Isa 

Ricky Webcke Memorial (CSO) Lacey Blow Southport 

Lisa Watson Memorial Lewis Shillito Brisbane 

Chairperson  Report   

 



5 

 
 

 

2016 - 2017  

 
Further, our awards ceremony acknowledged a significant number of staff who reached special milestones 
with us: 20 years’ service: our Principal Legal Officer, Greg Shadbolt; 15 years’ service: Julie Corpe and Rod 
Morgan; 10 years’ service: Jennifer Ekanayake; Lorellei Gordon; Aaron Paterson and Elizabeth Malti.  The fact 
that we had so many staff reaching such significant milestones, speaks volumes for the organisation being 
viewed as an employer of choice.  
 
I also take this opportunity to thank the Commonwealth Attorney-General’s Department for their continued 
funding of our organisation - with whom I believe we continue to enjoy a mutually respectful and beneficial 
working relationship. Further, I would acknowledge the Office of Prime Minister and Cabinet – which now 
oversees our highly important Prisoner Throughcare Program funding. This Program is squarely aimed at 
addressing recidivism, ensuring safer communities, and helping people to turn their lives around and become 
productive members of the community.  We have long been exponents of the value of Justice Reinvestment 
– and we see such in action with this program.   

 
I also acknowledge the importance and significance of our collaborative arrangements with other key 
stakeholders in the justice system – acknowledging in particular, assistance provided to us by the Queensland 
Legal Aid Commission in terms of off-setting some of the very high costs associated with delivering crucial 
services in our State’s most remote regions. We acknowledge the particular difficulties encountered by many 
of our communities in the more remote parts of our State – and we remain committed to doing our utmost 
to continue to provide quality legal services to those areas. On the subject of remote regions, I would also 
like to acknowledge with great appreciation, that part of our funding which we receive from the Attorney- 
General’s Department which in turn has been channeled to it via the Torres Strait Regional Authority.  

 
ATSILS will continue to lead by example. My Directors combine extensive cultural and business knowledge 
with excellent leadership skills and a deep respect for lore and culture. While our challenges are complex and 
often difficult, we remain focused on producing ground-breaking results that change our peoples’ lives for 
the better.  Indeed, I believe that the two latest recruits to the ranks of our directors: Gary Wallace (property 
development expertise) and John Farren (a highly respected Barrister-at-Law), have added to the board’s overall 
skill set. 

 
By all measurements – financial viably; services delivered; outcomes produced; client and stakeholder 
satisfaction feedback and so on – 2016/17 has been yet another highly successful year for our Organisation – 
my sincere thanks to all who contributed to such. 

 
The path ahead will doubtless raise many more challenges, but I believe that through superior corporate 
governance, coupled with highly dedicated and skilled staff, we are well placed to meet them.  Thank you. 

 
Ken Georgetown 
Chairperson 



6 

 
 

 

2016 - 2017  

 

Chief Executive Officer’s Report 

 
 
It gives me pleasure in providing my report to our members and the broader community in general. The 
Aboriginal and Torres Strait Islander Legal Service remains as essential to our communities as ever in ensuring 
that our clients continue to receive access to justice for their legal needs. Many thanks also to my Board, who 
provide the strategic direction that enables the organisation to continue to meet service delivery demands in 
an ever changing social, legal and political environment.  

 
Challenges over the last year have been consistent with many before. Further introductions of new courts 
coupled with the need to be able to provide quality services within existing budgetary constraints remains an 
ongoing task due to large geographical distances and client numbers that need to be represented.  
 
A major focus over the last year has been our collaboration across the entire legal assistance sector with our 
partners such as Legal Aid Queensland and Community Legal Centres. It is paramount that we engage and 
collaborate with these partners to ensure that our clients have access to a range of legal assistance providers, 
irrespective of where they live. 
 
Our ability to influence legislation and public policy at all levels of government through law reform submissions 
remains an ongoing priority, particularly in the broader social services areas such as health, education, housing 
and disability. We are mindful that by addressing the drivers of social and economic disadvantage and the root 
causes of why our people require services in the first instance, will overtime reduce demand on our services. 
Government must engage with us as the experts in looking at cost neutral and cost effective solutions but more 
importantly start a meaningful relationship with our communities who have the answers to the challenges that 
confront them every day. Tough on crime is not the answer.  
 
Our advocacy for justice reinvestment to government remains a priority. Justice reinvestment is a data-driven 
approach to improve public safety, reduce corrections and related criminal justice spending, and reinvest 
savings in strategies that can reduce crime and strengthen communities. The evidence is clear, by reducing the 
amount of tax payers’ expenditure on prisons and reinvesting those savings into services and prevention and 
early intervention programs, the community, alongside government can over time reduce incarceration rates. 

 

 

 

Shane Duffy 
Chief Executive Officer 
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Name Qualifications Experience Special 
Responsibilities 

Kenneth 
Georgetown 

• Diploma in Community Service 
• Cert IV in Business (Governance) 
• AAICD 

• CEO of Murri Watch Aboriginal & Torres Strait 
Islander Corporation (24 years).   

• Chairperson of Ewamian Aboriginal Corporation (9 
years) 

• Board member of Brighton Roosters Junior Rugby 
League Club (4 years) 

• Active member of the community  

Chairperson 
 
Member of Nominations 
Committee 
 
 

 
Fredrick Coolwell 

• Currently studying Certificate IV in Business 
(Governance) 

• Active member of the Community 
• Chairperson of Murri Watch Aboriginal & Torres 

Strait Islander Corporation 

Vice Chairperson 
 
Member of Nominations 
Committee  
 
 

 
Gary Lui 

• Bachelor of Arts (Anthropology) 
• Bachelor of Laws  
• Accredited PRINCE2 project management practitioner 
• Certificate IV in Assessment & Workplace Training   

• Previous experience as a practicing solicitor 
• Substantial experience in native title law and practice 
• Policy work and advocate for Indigenous 

management of sea country 
• works with and supports Registered Native Title 

Bodies Corporate - AKA PBCs 

Treasurer 
 
Member of FARM 
Committee 
 
 
 

 

 
Charlene Berndt 

• Grad Cert (Business Management) 
• Cert IV in Training and Assessment 

• Senior Officer - Experience in Government 
processes and active member of the community 

Secretary 
Member of Workforce 
Development Committee  
Member of Nominations 
Committee 

 
Cyril Seden 

• Diploma & Cert. IV in Indigenous Community Welfare. 
• Diploma & Certificate IV in Child Safety. 
• Certificate IV in Cognitive Skills. (Counselling) 
• Certificate IV – Train the Trainer. 
• Bachelor in Community Management (2yrs / deferred) 
• MAICD 
• Qualified Fitter and Turner 
• Cert IV Civil Construction Supervision. 

• Active member of the community. 
• Program / Finance Manager (17yrs) Nutcha A&TSI 

Corp.  
• Program / Finance Manager Recognised  Entity 

(4yrs) Nutcha ATSI Corp. 
• A&TSI Family Support Counsellor (Australasian 

Correction Management Pty Ltd (ACM) (5yrs) 
• Logan ICPCG Member 

Member of FARM 
Committee 
 
 
 

Board of Directors 
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Name Qualifications Experience Special 
Responsibilities 

 
Graham Pattel 

• Diploma in Community Management 
• Cert IV Youth Justice 
• Cert IV Train the Trainer 
 

• Chairperson Bundaberg Community Justice 
Corporation 

• Youth worker – Cleveland Youth Detention Centre 
• Chairperson of Townsville Community Justice Group 

(5 years) 
• Active member of the community. 
• Negotiator – Justice & Attorneys Generals 
• Senior Field Officer  

(Legal Services) 
• Researcher (Deaths in Custody)  

 
 
 
 
 
 
 
 
 

 
Janine Gertz 

• Graduate Diploma of Social Science 
• Graduate Certificate of Research Methods 
• Ongoing - PhD Student at James Cook University 

doctoral research topic Implementing the United 
Nations Declaration on the Rights of Indigenous People 
at the local level 
 

• 16+ years Commonwealth Public Service 
• National and International Lobbying and advocacy 
• Active member of the Community 

Member of Workforce 
Development Committee 
 
 
 

 
Leon Yeatman 

• Bachelor of Arts 
• Certificate 4 in Local Government Administration 
• Certificate in Executive Management in Queensland 

Local Government 

• CEO Mapoon Aboriginal Shire Council,  
• 20+ years Executive Management experience – 

local level 
• Queensland Plan Ambassador 
• Secretary Torres & Cape Indigenous Council 

Alliance 
• Active Member of the Community 

Member of Nominations 
Committee  
 
 
 
 

 
Gary Wallace 

• Graduate Diploma of Legal Practice 
• Bachelor of Laws  
• Bachelor of Education 
• Bachelor of Medicine (on going) 

• Managing Director, Property Development 
• Associate Lecturer  
• Professional Coach 

 

Member of FARM  
 
 

 
Christopher  

Rogan 

• Executive MBA – Australian Graduate School of 
Management  

• Graduate Diploma (Business Administration)  
• CPA 
• Bachelor of Business (Accountancy) 
• PRINCE2TM Foundation certification  
• MSP (Managing Successful Programmes) Practitioner 

certification  
• Associate Member Australian Institute of Company 

Directors (AICD) 
Member, Health Informatics Society of Australia (HISA) 

• Partner PricewaterhouseCoopers     
• 20+ years’ experience in commercial roles 
• 11 years’ experience in financial services in 

Australia and New Zealand.  
•  

Specialist Director 
 
Member of FARM  
 
Member of Workforce 
Development Committee 
 

 
John Farren 

• Juris Doctor - UQ  
• Bachelor of Commerce (IR and HRM) - Griffith 

University  
• Graduate Diploma Professional Legal Education and 

Training - UQ  
• Legal Practitioner of Supreme Court of Queensland 
• High Court of Australia Register of Practitioners 

• Barrister-at-Law 
• Board Member -  National Board of Management of 

the Salvation Army's Employment Plus 
 

Specialist Director 
 
Member of Workforce 
Development Committee 



 
 

 

 
 
 

Vision 
 
 

Mission 
 
 
 
 

Values 

To continue to lead in the delivery of Innovative, Professional 
and Culturally Proficient legal services. 

 
 

 
To foster productive community and stakeholder relationships 
and partnerships to deliver quality legal assistance and 
representation, community legal education, and early 
intervention and prevention initiatives which uphold and 
advance the legal and human rights of Aboriginal and Torres 
Strait Islander people. 

 
 

 
The core values of Care, Share and Respect form the 
foundation of our organisation and underpin our 
commitment. 

 
 
 
 
 

Our Role 
ATSILS is a not-for-profit, community based organisation contracted by the Commonwealth Attorney- 
Generals’ Department (AGD) to deliver competent, accessible, equitable and effective criminal, civil and 
family law services to Aboriginal and Torres Strait Islander people in Queensland. We are also funded 
though the Department of Prime Minister and Cabinet to deliver a Prisoner Throughcare Program. 

Our Board of Directors, management and staff acknowledge and accept that to realise our Vision, we 
must: 

• Maintain a detailed knowledge, understanding and sensitivity toward the historical 
challenges that impact upon our clients; 

• Maintain a high level of dedication, commitment and passion to ensure optimum 
performance; 

• Maintain a knowledgeable and up-to-date understanding of the contemporary justice 
system, practices and procedures; 

• Maintain strong cultural leadership and governance; 
• Preserve strong cultural pride and integrity; 
• Recruit, train and retain dedicated, highly skilled and professional staff; 
• Sustain strong and productive community and stakeholder relationships and 

partnerships; and 
• Remain innovative in our thinking to continuously improve and maximise our 

performance. 
 

10 
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Indigenous Legal Assistance 
Our legal assistance services involve: 

• Discrete Assistance – such as providing legal advice, legal information, task (minor) 
assistance and referrals. 

• Duty Lawyer assistance. 
• Representation (Casework) assistance (criminal, family and civil law). 
• Facilitated Resolution (Mediation) processes. 
• Community Legal Education initiatives. 
• Early Intervention and Prevention initiatives (which includes Coronial and Public Sector 

Monitoring assistance). 
• Royal Commission into Institutionalised Responses to Child Sexual Abuse assistance. 
• 24-hour legal representation and advice on criminal matters. 
• Prisoner Throughcare assistance. 

Early Intervention and Prevention Initiatives 
This aspect of our service provision is now incorporated into our core service delivery (see above) and is 
aimed at the advancement of the legal rights of our people, and involves four main areas: 

• Law Reform initiatives (especially those aimed at prevention and early intervention); 
• Community Legal Education (again, with a prevention and early intervention focus); 
• Coronial and Public Sector Monitoring assistance (including monitoring Aboriginal and 

Torres Strait Islander deaths in custody and providing Coronial assistance; Police and 
Corrective Services complaint monitoring/lodgment; and other public sector conduct 
monitoring and responses); and 

• Royal Commission into Institutionalised Responses to Child Sexual Abuse assistance. 

Law Reform Initiatives 
Law reform activities include: 

• Supporting the continued improvement and accessibility and equity of legal services to 
Aboriginal and Torres Strait Islander people; 

• Identifying and advocating in relation to laws, policies and practices, particularly in relation 
to incarceration, policing, family violence and the needs of youth that impact adversely and 
disproportionately on Aboriginal and Torres Strait Islander peoples; and 

• Engaging with key stakeholders to influence positive change and deliver culturally 
competent quality legal services. 

 
Our Program  
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Community Legal Education 
Community Legal Education activities include: 

• The provision of information and educational programs to inform, advance and protect the 
rights of Aboriginal and Torres Strait Islander people; 

• Targeted legal education with a primary focus upon prevention and early intervention 
strategies; and 

• Community-based consultation to identify and develop localised community legal 
education programs which are tailored to meet local needs. 

Coronial and Public Sector Monitoring 
Coronial and Public Sector Monitoring involves: 

• Advocating in accordance with the overall objectives of government legal programs and 
guidelines, to advance the legal rights of Aboriginal and Torres Strait Islander people; 

• In relation to “deaths in custody” - providing support to the families of those concerned, 
including advocacy support before Coronial Inquests and Inquiries; 

• Monitoring the treatment of clients in custody; 
• Analysing and processing individual client complaints in relation to public sector conduct 

concerns (e.g. complaints regarding police misconduct); 
• Reviewing relevant organisational procedures and channeling information into the 

community legal education and law reform processes; and 
• Monitoring and advising key stakeholders on the progress and implementation of the Royal 

Commission into Aboriginal Deaths in Custody Recommendations. 

Royal Commission into Institutionalised Responses to Child Sexual Abuse 
This initiative involves: 

Providing assistance to Aboriginal and Torres Strait Islander Queenslanders who are survivors of child sexual 
abuse. ATSILS provides support assistance to members of the community to document and present their 
experiences to the Royal Commission into Institutional Responses to Child Sexual Abuse through legal advice 
and representation. Survivors of child sexual abuse will also be assisted through referral to identified support 
services and culturally appropriate support services, for example, Link Up (QLD) and accredited Aboriginal 
and Torres Strait Islander Medical Services. 

Prisoner Throughcare Services 
Such does not form part of our core funded program (the “Indigenous Legal Assistance Program” via the 
Commonwealth’s Attorney-General’s Department), but rather arises out of the “Safer Communities Program”, 
overseen by the Office of the Department of Prime Minister and Cabinet. 

Our Prisoner Throughcare Program services aim to reduce recidivism and incarceration rates by supporting 
Aboriginal and Torres Strait Islander prisoners (both pre and post release) and their families through the 
delivery of intensive, high-quality case management (“Throughcare”) services. 

The focus is upon assisting a discrete number of targeted prisoners who are considered to be of a high risk 
of reoffending – working collaboratively where appropriate (and possible) with Correctional Facility staff and 
other stakeholders - Justice Reinvestment in action.   Three new positions were added this year – specifically 
targeting perpetrators of domestic violence against women. 
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For the first 2 financial years of the current 5-year contract (2015-2020), the organisation has focused on 
consolidation of reserves and cost management with the anticipated reduction in Commonwealth funding by 6% 
($1.06m) in the 2017-18 financial year.  

The objective for 2016-17 has been to rationalise operational costs to ensure that the organisation could still 
sustainably meet its financial obligations in 2017-18 without resorting to reductions in staffing or service provision 
across the state. 

In May 2017, the Commonwealth Attorney General’s Department (CAGD) announced the reversal of the projected 
funding cuts, a decision that has been greatly welcomed and appreciated. This decision has, as a consequence, 
allowed the organisation to expand its frontline services in 2017-18. 

Overall a surplus of $427,726 was recorded for the financial year ended 30 June 2016. This represents a 12 per 
cent improvement from the previous financial year. 

Historical performance (2014-2017) – Key Indicators 
 

INCOME: $ (000) 
30/06/2014 

$ (000) 
30/06/2015 

$ (000) 
30/06/2016 

$ (000) 
30/06/2017 

Grant Revenue 19,863 19,942 21,208 22,905 
Interest Received 202 204 149 142 
Other Income 63 75 82 129 
TOTAL INCOME 20,127 20,221 21,439 23,176 
    EXPENDITURE   

 Employee benefits expenses 15,260 15,817 16,444 18,082 
 Occupancy expenses 1,510 1,375 1,603 1,652 
 Administration expenses 1,310 1,276 1,414 1,503 
 Travel and accommodation expenses 904 948 876 795 
 Motor Vehicle expenses 507 486 525 498 
Other expenses from ordinary activities 145 151 196 217 
 TOTAL EXPENDITURE 19,636 20,052 21,058 22,748 

NET PROFIT/(LOSS) 491 169 381 428 

     
Liquidity and Reserves 
In line with the organisation’s objectives for 2016-17, liquidity improved over the previous financial year. This has 
been boosted with additional funding for operations released in June 2017 by the CAGD. 
 
In relation to the Prisoner Throughcare program, a sub-program funded by the Department of Prime Minister and 
Cabinet (DPMC), an early release of funding for 2017/18 was made in June 2017, also boosting cash on hand at 
year end and contributing to the improved liquidity situation. 
 
 

Overview 
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LIQUIDITY $ (000) 
30/06/2014 

$ (000) 
30/06/2015 

$ (000) 
30/06/2016 

$ (000) 
30/06/2017 

CURRENT ASSETS 6,778 9,141 9,818 10,966 
CURRENT LIABILITIES 3,850 6,184 6,537 7,136 
CURRENT RATIO 1.76 1.48 1.50 1.54 

     RETAINED EARNING $ (000) 
30/06/2014 

$ (000) 
30/06/2016 

$ (000) 
30/06/2017 

$ (000) 
30/06/2017 

Retained Earnings  5,073 6,854 6,836 7,264 
 
Retained earnings and reserves grew over the 16/17 financial year as a result of the financial performance of the 
organisation. As part of our long-term strategy to reduce the reliance on leased premises in high growth and 
expensive locations, $2m of reserves has been carried forward as a property development reserve from prior 
years. This has also been reflected in the audited financial statements of the organisation over the years. 

Income 
Grant income increased in 2016/17 with additional funding from the CAGD totalling $224,159 and early release of 
funding for 2017-18 totalling $577,946 from the DPMC in June 2017. The low interest rate environment continued 
this financial year with short term interest earned falling 5% from the previous year to $141,799. The organisation 
continues to receive the bulk of its funding (96%) from the CAGD. 

Funding Sources 
FUNDING SOURCES $ (000) 

30/06/2014 
$ (000) 

30/06/2015 
$ (000) 

30/06/2016 
$ (000) 

30/06/2017 

Commonwealth 19,264 19,325 20,604 22,228 
State 599 617 605 677 
Internal/program generated 264 279 231 271 
TOTAL FUNDING RECEIVED 20,127 20,221 21,439 23,176 

 

 
 
  

96%

3% 1%

Source of funding  16-17 ytd (%)

Commonwealth State Internal/program generated
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Expenditure 
Total operational expenditure for 2016/17 increased 8% over the previous financial year. Employment costs were 
slightly above budget. Staffing numbers increased by 7 staff with the expansion of our Prisoner Throughcare 
program to cover Domestic Violence liaison officers in Murgon, Ipswich and Townsville and the employment of a 
legal practitioner and Court Support officer to service our new Gladstone satellite office and Woorabinda courts. 
A further contributing factor has been the implementation of the new remuneration and banding system in March 
2017 following a review of employment conditions undertaken by Ernst & Young in 2016.  
 

 
 
All other categories of operational expenditure remained below budget for the 2016/17 financial year. 
Operational expenditure 2016/17 Actual  

16/17 ($) 
Budget 

16/17 ($) 
Variance 

($) 

Employee benefits expenses  18,082,431 18,050,880 31,551 

Occupancy expenses 1,652,085 1,817,606 (165,521) 

Administration expenses 1,498,119 1,939,012 (440,893) 

Travel & Accommodation expenses 799,956 938,000 (138,044) 

Motor Vehicle expenses 498,100 550,347 (52,247) 

Other expenses 217,295 323,000 (105,705) 

 22,747,986 23,618,845 (870,859) 

 
  

0
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18,082 

1,652 1,503 795 498 217 

Organisational expenditure YTD: 2016/17 ($000)
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Work output and resource allocation  
The graph and table below provide a summary of the actual workload in terms of case and duty lawyer matters 
handled by frontline staff over the last four financial years. 

 
Case and Duty Lawyer matters 2014-2017 
Area of Law  30/06/2014 30/06/2015 30/06/2016 30/06/2017 

Criminal 29,082 31,764 34,161 35,200 

Civil (including Deaths in Custody Matters) 
 

1,312 1,420 1,168 1,142 

Family (including Child Protection Matters) 2,262 2,467 2,501 2,996 

 32,656 35,651 37,830 39,338 

Total Annual Growth by areas of Law  
9.2% 6.1% 4.0% 

Total case and duty lawyer matters have increased steadily across Criminal and Family Law/Child Protection 
service areas over the past 4 years. In 2016/17 steady demand for criminal and family law services resulted in the 
opening of a satellite office in Gladstone. Demand for services has also increased in regional areas such as 
Woorabinda (mid-north coast) and the remote Gulf area (Normanton/Doomadgee/Burketown/Mornington 
Island).  

Case and Duty Lawyer matters by Region 2014-2017 

Region 30/06/2014 30/06/2015 30/06/2016 30/06/2017 
Average 3 

yearly growth 
(%) 

Remote 7,253 8,234 8,694 9,015  
Annual growth   13.5% 5.6% 3.7% 7.6% 
Regional 17,844 19,448 21,022 21,436  
Annual growth   9.0% 8.1% 2.0% 6.4% 
Metropolitan 7,559 7,969 8,114 8,887  
Annual growth   5.4% 1.8% 9.5% 5.6% 
 32,656 35,651 37,830 39,338  

Total Annual Growth by Region   9.2% 6.1% 4.0%  

0
5,000
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20,000
25,000
30,000
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Although there has been strong growth in demand for services in metropolitan and regional areas in the current 
financial year, a 3-year analysis of growth in case and duty lawyer matters in the table above indicates that remote 
services grew an average of 8% compared to 6% in remote and metropolitan areas. This has informed resource 
allocation in the past as well as for future years. 

Balancing access to services and management of costs in remote and some regional centres has been an ongoing 
challenge. In order to cater for the growing demand for services in remote and regional areas, the organisation 
has undertaken the following during the 2016/17 financial year: 

• Partitioned the company residence in Normanton (Gulf region) to provide suitable housing for 2 full time 
staff as well as visiting / circuiting staff from Mt Isa 

• Opened a satellite office in Gladstone staffed by a court support officer with twice weekly court circuiting 
from a legal practitioner in Rockhampton; 

• Increased staff on circuit from our Rockhampton regional office to cover remote centres in Woorabinda, 
Longreach and Emerald; 

• Reviewed remote staffing entitlements in Murgon and Charleville offices to attract skilled legal 
practitioners to these remote locations.  

In terms of resource allocation, the following summary of estimated operational costs (program costs being 
allocated to regions based on location of service personnel and splitting operational costs for offices such as Cairns 
and Mt Isa equally), indicates approximately 60% of the total operational expenditure for 2016/17 has been in 
regional or remote areas of Queensland. 

 
 

ESTIMATED OPERATIONAL COSTS BY REGION: 2016/17 

Region 

 
2016/17 % of Total Operational Costs 

Remote $     3,682,159.18 16% 

Regional  $   10,226,770.41 45% 

Metropolitan $     8,839,056.45 39% 

 $   22,747,986.03 100% 
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2016 - 2017  

Cash on Hand 
Despite implementing the recommended benchmarking of employee remuneration in 2016/17 and increased 
capital expenditure on the replacement of IT equipment across the state, the organisation retained a satisfactory 
level of cash reserves at year end. 

Cash and cash equivalents at year end increased by 12% over the previous financial year. As indicated earlier, 
yearend cash balances have been boosted by increased funding for our main contract and the early release of 
Prisoner Throughcare program funding from the DPMC. 

With the reversal of anticipated funding cuts in May 2017, the organisation is now able to expand its frontline 
services in 2017/18 with additional positions in criminal law being recruited at the date of this report.  

 
Overall liquidity has improved in 2016/17 and the organisation is well placed to meets its short-term obligations 
as and when they fall due. In the long term, the organisation is still reliant on funding from the CAGD to sustain 
its ongoing operations. 

Capital Expenditure 
Capital expenditure in 2016/17 increased 12% over the previous financial year with a continued focus on 
upgrading of IT equipment and the replacement of vehicles acquired 6 years ago for the Prisoner Throughcare 
Program funded by the DPMC. Upgrading of company owned property in Normanton and replacement of the air 
conditioning system in our Rockhampton premises were the other significant capital expenditure projects 
undertaken. 
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2016 - 2017  

Acquisition of Office Premises – Brisbane  
The organisation has over the years been reviewing its cost of premises across the state with the intention of 
taking advantage of opportunities to acquire office space particularly in high cost metropolitan and regional 
centres. 

In 2014, our Board, as part of its strategic plan, set aside approximately $600,000 in surplus funds in a property 
development reserve with the long-term objective of reducing exposure to the ever-increasing costs of office 
accommodation. This reserve was further increased to $2,000,000 in 2015 and is reflected in the annual audited 
financial statements. 

In June 2017, the organisation was notified that office space currently tenanted in Brisbane at Level 5, 183 North 
Quay had come up for sale. The building is made up of 8 levels and is strata-titled. 

The organisation currently occupies the full floor on level 5 and 173 square metres on level 6 within the same 
building.  Total rental costs for level 5 (with allocated parking) amount to approximately $316,000 per annum with 
a further $76,000 per annum paid for level 6. In August 2017, the owners of Level 6, 183 North Quay also notified 
that their premises were up for sale. 

A submission was lodged with the CAGD requesting approval in principal to proceed with the acquisition of office 
space on level 5 for Brisbane, and this was granted in July 2017.  

The organisation has also sought alternative financing options and met with representatives of the Indigenous 
Land Corporation in August to enquire whether our property acquisition plans could qualify under their Urban 
Investment Strategy. The opportunity now included both levels 5 and 6. 

Company financial information has been submitted for consideration. Should the proposal be successful, the 
contribution from organisational reserves towards the property acquisition could be reduced further allowing 
funds to be reinvested in frontline service provision. 
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2016 - 2017  

 

 

The reversal of funding cuts for the 2017/18 financial year has allowed the organisation to reinvest its reserves 
into increased frontline service provision. Despite the low interest rate environment and poor economic outlook, 
the organisation is cautiously optimistic that it would be able to continue to deliver quality services to its clients 
across Queensland sustainably to the end of the current contract period. 
 
 
 
 
 
 
 

Planning Framework (Strategic) 
Over the next year, ATSILS will deliver outcomes cross-referenced against three strategic 
priority areas: 

 
 
 
 

1    GOVERNANCE AND LEADERSHIP 
Objective: To sustain ethical, accountable and transparent 
management and decision-making systems, policies, practices and 
procedures. 

2    QUALITY LEGAL SERVICES 
Objective: To sustain the delivery of quality legal services. 

3 COMMUNITY LEGAL EDUCATION, PREVENTION AND EARLY 
 INTERVENTION 

Objective:  To   deliver effective community legal education   and 
evidence-based interventions and reforms. 

 

 



 
 

 

 

 

 
 
 

Head Office 
Address: Level 5, 183 North Quay, Brisbane Queensland 4000 Australia 

Postal Address: PO Box 13035 George Street, Brisbane Q 4003 

Phone: (07) 3025 3888   |   Fax: (07) 3025 3800 
Email: info@atsils.org.au 

ABN: 11116 314 562 

 
 

 

 
 
 

 

www.atsils.org.au 
 

Connect with us on: 
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